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Choose key indicators as measurements for growth, e.g:  

 Fees Turnover Profit  No of Clients  No of Employees 

Current Year       

20..      

20..      

20..      

 

12 Month Growth Plan 1st Jan 20... – 31st Dec 20..  

 Fees  Turnover Profit     

Jan         
Feb        
Mar        
Apr        
May        
Jun        
Jul        
Aug        
Sept        
Oct         
Nov        
Dec         

 

Action Plan Week / Month (add date)  

What  How By Whom By When  

    

    

    

    

    

    

    

       

 


